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Vision – An Internationally Acclaimed Recreational Trail 
 
The Joseph Branch Trail Consortium (JBTC), a 501(c)(3) tax exempt public benefit corporation, 
was established in 2013 to promote the idea of constructing and maintaining a 63-mile multi-
use recreational trail adjacent to the historic Joseph Branch rail line between Elgin and Joseph, 
Oregon.  JBTC board members worked with the Wallowa Union Railroad Authority (WURA), the 
railroad owner, the Oregon Parks and Recreation Department, Eastern Oregon University, 
Northeast Oregon Economic Development District, and multiple other organizations over an 18 
month period to determine if a Joseph Branch Rail-with-Trail is feasible. 
 
The Joseph Branch Rail-with Trail Concept Plan, commissioned by the WURA board, resulted 
from multiple public meetings and workshops, public opinion polling, and research efforts.  The 
Concept Plan, submitted on December 15, 2015 to the WURA board of directors, concluded it is 
physically, politically, and financially feasible to build the trail.  There is a high level of public 
support for the trail. The Concept Plan is available for review at http://www.eou.edu/rails-with-
trails. 

 
Rationale for the Trail 

 
Tourism has been identified as the cornerstone of a multi-faceted economic and community 
development effort throughout Northeastern Oregon. The Trail will bolster tourism by adding a 
significant new asset to the region’s travel industry portfolio, which will spur new businesses 
and events to be enjoyed by visitors and residents alike.  The Concept Plan documents the 
potential of the trail as a new amenity helping to save and create jobs, expanding and 
connecting existing recreational opportunities, and revitalizing host community downtown 
areas through an estimated increase in  visitor spending of over $400,000 annually—a 
conservative estimate based on reports of trail related spending in other rural communities.  
Economic impacts will also be felt from increases in the length of visitors’ stays and dollars 
spent in Northeast Oregon, the number of jobs directly related to trail activities, and its use as a 
transportation corridor connecting Northeastern Oregon communities in new ways.  
 
As documented in the Concept Plan, the trail will be used by residents and visitors year round 
for outdoor activities.  It will provide a venue for organizations to hold special events, a place 
for families to ride bicycles with their children, and for the elderly to recreate and socialize.  
Young families with children, in particular report the lack of off-road places for children to ride 
their bikes safely as a real problem.  The elderly who are physically incapable of enjoying our 
wilderness trails suggest a trail for social hikes is an important missing amenity needed for 
healthy living.  In fact, ten percent of respondents to two 2015 surveys administered in 
developing the Concept Plan indicate they will use the trail daily between Joseph and 
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Enterprise for commuting.  
 

Project Status 
 
The Wallowa Union Railroad Authority accepted the Concept Study report at their 
December 15, 2015 board of directors meeting.  During the January 12, 2016 and February 
9, 2016 board meetings they joined with the JBTC board of directors to discuss the 
parameters and standards for a recreational rail-with-trail development in the railroad’s 
right of way.  They agreed to develop a six mile pilot project trail segment between Joseph 
and Enterprise during calendar years 2016 and 2017. On March 15, 2016, JBTC presented 
the WURA board a Phase II project Memorandum of Understanding between WURA, EOU, 
and JBTC, a scope of work to complete the pilot project, and a fundraising calendar for 
consideration.  Work is progressing with the identification of two prospective trailheads; 
proposing amendments to the Wallowa County, Joseph, and Enterprise bicycle/pedestrian 
and transportation plans; design of an adjacent landowner contact and information 
program; and initiation of a fundraising effort.   

 
While the ideal would be to develop the entire 63-mile trail as one project, the possibility of 
financing and constructing the trail in segments over a two to 10 year period is more realistic. 
The proposed trail segments and conceptual costs identified in the Concept Plan are: 
 

Community-to-Community  

Segment 

Construction 

Cost 

40% 

Contingency 

20% Design 

Engineering 

Total Cost 

Joseph to Enterprise  $1,147,200 $458,900 $229,400 $1,835,500 

Enterprise to Lostine  $3,088,500 $1,235,400 $614,700 $4,941,600 

Lostine to Wallowa  $840.500 $336,200 $168,100 $1,344,800 

Wallowa to Minam  $2,486,300 $994,500 $497,300 $3,978,000 

Minam to Lookingglass  $3,168,600 $1,267,400 $633,700 $5,069,700 

Lookingglass to Elgin  $1,599,300 $639,700 $319,900 $2,558,800 

Total $12,330,400 $4,932,100 $2,466,100 $19,728,600 

 
The Joseph to Enterprise trail segment was selected for development for its immediate 
impact.  Most of Wallowa County’s population is located in and around the two communities 
and is the area of Wallowa County where most visitors spend their time.  The trail, as it is 
extended, will eventually connect the host communities along the trail to the Grande Tour 
Scenic Bikeway passing through communities in Union and Baker counties, and linking back to 
Joseph circling the Wallowa Mountains via the Hells Canyon Scenic Byway.  This will create a 
world class looped cycling adventure trail that connects to the Nez Perce National Historic 
Trail which extends from Joseph to 40 miles from the Canadian border in Montana.  
 
Research reports long distance trails attract long-distance touring bicyclists and have the most 
visitor industry economic impact.  The trail has potential links to the nearby established 72-mile 
Coeur d’ Alene Trail between Plummer and Mullen Idaho, the 23-mile Northern Idaho 
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Centennial Trail from the Idaho/Washington state line to Higgins Point, 6 miles east of Coeur 
d’Alene at the end of Coeur d’Alene Lake, and the 84-mile Weiser River National Recreation 
Trail between Weiser and Council, Idaho. These are trails developed by committed groups of 
visionary trail advocates, elected officials, and citizens who could not have fully known, at the 
moment of founding, the ways those trails would blossom and impact their regions’ economies 
and communities. And yet, they came together to build trails that will last the test of time.  
 
Today, we are seeking a new group of such founders to imagine a distinctive new trail focused 
on improving the quality of life in rural eastern Oregon and providing visitors a new means to 
experience the joys of our scenic rivers, mountains and communities. 

 
The Financial Need 

 
The Trail idea has already been endorsed through the generosity and vision of Cycle Oregon, 
the Nez Perce Historic National Trail, and Travel Oregon.  The estimated capital cost of 
constructing the Joseph to Enterprise pilot project trail segment is $2,000,000 and annual 
operating cost of $14,535.  It is hoped and envisioned the trail should be largely self-sufficient 
through member support, sponsorships, trail events, and in-kind organized maintenance 
activities by trail users and advocates after year three of its operation. Please become a 
member of the JBTC and assist with the work to develop the trail and contribute to the Joseph 
to Enterprise capital campaign.  

  
Capital Campaign Fundraising 

 
To secure the funds necessary to insure the success and vitality of the Trail, we are conducting a 
targeted capital fundraising campaign.  We are asking prospective members and donors to: 
 
• Help raise up to $400,000 for local matching funds to secure state, federal and federal 

grants of up to $1,600,000. 
 
• Join with the JBTC board of directors by soliciting and bundling funds from friends and 

business associates in the business sector to fund construction of the trail. 
 

• Encourage organizations to which you belong to sponsor “Build Our Trail” events. 
 

• Work with youth groups to involve them in trail development activities, including 
fundraising. 
 

• Join in advocating to State of Oregon legislators, our U.S. Senate and House of 
Representatives, and local elected officials the value of the trail project and its importance 
to strengthening the rural Eastern Oregon tourism sector. 
 

• Identifying sources of potential capital and annual/operating funds.  
 

• Suggesting fundraising strategies for the trail.  
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• Serve as leaders for the Joseph Branch Trail capital campaign.  

 
It is a challenge to raise large sums of money to support a major public works project.  And we, as JCBT 
board members, will do our part.  We hope you agree and will join with us by becoming a member of 
the JBCT, donating to the capital campaign, and working to reach others who will benefit in many ways 
from an internationally acclaimed recreational trail. 

 
We, the Joseph Branch Trail Consortium are grateful for your time, thoughtful guidance and 

support. 
 

Joseph Branch Trail Consortium, Board of Directors: 

 Penny Arentsen, President, Co-owner Winding Waters Rafting Company, Joseph 

 Kim Metlen, Vice President, Co-owner Joseph Branch Railriders, Imbler 

 John Baker, Treasurer, Adjacent Landowner, Equestrian Interests, Wallowa 

 Paige Scully, Secretary, Attorney, Search and Rescue Board Member, Enterprise 

 Terry Edvalson, Trail Development Coordinator, Retired University Administrator, La Grande 

 Lisa Armstrong Roepke, Co-owner Lostine Tavern, Enterprise and Lostine 

 Kemmy Brainerd, Elgin Chamber President, Elgin 

 Joe Kresse, Past President Friends of the Joseph Branch, La Grande 

 Jessie Schmidt, Adjacent Landowner, Co-owner Integrated Biomass, Wallowa 

 Dick Seymour, Vice President Nez Perce Historic Trail Foundation and Oregon Historic Trail 

 Advisory Committee Member, Wallowa 

 Ralph Swinehart, Treasurer Friends of the Joseph Branch and Treasurer Nez Perce 

 Homeland, Enterprise 

 Rick Paradis, Fundraising Committee Chair, University Administrator, La Grande 

 Dennis Sands, Mayor of Joseph 

 

Please visit our website at http://www.josephbranchtrail.org for information about becoming a 
member of the organization or the trail. 
 
If you have questions about the Consortium or the trail, please contact Terry Edvalson, JBTC 
Project Manager, by calling (541) 377.6355 or e-mailing tedvalson@eoni.com.   
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